4.10 Deputy R.G. Le Heérissier of the Chief Ministerregarding the recruitment and
training of local residents:

Given the anticipated increase in constructionvagti what steps if any is the Population
Office taking to ensure that increasing demandskilied labour in that industry will be met
by increased recruitment and training of localdests rather than by immigration?

Senator I.J. Gorst (The Chief Minister):

It is essential that increased activity in the ¢arion industry supports the employment of
‘Entitled’ and ‘Entitled to work’ people. The Pdpation Office will prioritise local people
and contractors through the use of the Control otidthg and Work (Jersey) Law. If
specialist contractors are needed, time-limiteenges will be issued wherever possible. We
will continue to provide training and advice fobpeekers. The Back to Work team helped
258 jobseekers into the construction industry it28nd the Trackers scheme currently has
57 construction apprenticeships.

4.10.1 Deputy R.G. Le Hérissier:

Thank you. Could the Chief Minister inform the KHeuvhat the actual policing of this will
be and is he at the moment aware of the profilehef major companies involved? For
example, is the profile one of apprenticeships @&wple moving up through the organisation
or is the profile one largely of labour having bésported?

Senator I.J. Gorst:

This is part of the process that Members were naare of of how we are going to try and
deliver on policies over the next 2 years lookingeactly these profiles and bringing them
more into alignment but if we take the industry maleor in the 2013 manpower return for
June, it was employing 4,940 staff. Of that, 4,vi&fie Entitled or Entitled to work so it is

making sure that when there is a growth back inititustry that that growth is populated by
Entitled and Entitled to work. | received infornwet from his own department in answer to
this question that they are proposing 25 to 30 cemstruction apprenticeships during 2014.
| do not think that that is ambitious enough. ihkwe are going to need to do more.

4.10.2 Deputy G.P. Southern:

Does this mean an end to what is called short-teomiracts in this particular area in
construction where short-term meant up to 2 yedmsrain subcontractors or contractors
could import labour almost willy-nilly?

Senator I.J. Gorst:

There are 2 sorts of licences here. Local comgaaie issued with licences every 3 years
alongside other companies and obviously non-resioiesinesses apply for a licence for each
contract and that is where the idea of subcontractomes in. As | have said, it is making
sure not only the local companies with their 3-yi@g@@nces who are, | think it is fair to say,
working closely with Social Security, with the Pdgion Office and doing their part with
regard to training. It is making sure that subcactors’ licences are appropriately controlled
on a time-limited basis and that they support ¥erall purpose of the Population Office.

4.9.3 Deputy G.P. Southern:

A supplementary if | may. Is the Chief Ministeméiolent that when construction takes off,
we have, let us say, the next 1,000 workers ircthestruction industry ready and waiting to
go or will a proportion of those be imported inabity because we have not got enough staff?

Senator I.J. Gorst:



As | said, the construction industry is currenthgaged with Social Security. The number |
gave out right at the top of this answer shows thay have been doing so over the last
number of years but they know that they are conewhitb increasing specialist schemes, |
suppose, to deal with construction. Let us berdlea the construction industry will not see
a simple spike in activity. It will spike in acily over the next 2 or 3 years and | was talking
to the new Housing Chairman about this only yestgb we have got some latitude in time
to do that. Social Security are bringing forwasiwschemes as we speak. | believe that we
are going to see the same and greater results fhase schemes and we have got to
remember that some of the increase in construgtiagoing to be driven by public sector
spend. We already have in the procurement progdssh the Skills Executive and Skills
Board fought for, the need to provide local traghiopportunities for those tendering for
States projects. So all those pieces of work areggto be aligned. They are going to be
increased. As | have said, | think Trackers ndedget more people in and they need to be
more ambitious in the number of apprenticeships$ ithes working with the Construction
Council in delivering.

4.10.4 Deputy G.C.L. Baudains:

My concern is how is the Chief Minister going taatlevith the “white van man” scenario that
is going to arise here because presumably he igeattwt it is not unusual for the
construction industry to employ subcontractorsjést a week or so of plaster or whatever
and we also remember some time ago when Socialri§edecided to do a raid on the
Waterfront but when they arrived, it was like a uboliday, everybody had gone and came
back later that day. How is he going to monit@ $fituation and ensure that we do not have
a large influx of immigrant workers who are not iwmoto Social Security, do not pay I.T.I.S.
(Income Tax Instalment Scheme) and so forth?

Senator |.J. Gorst:

That is one of the reasons that we have brougtitamew law. Those individuals will now
have to be appropriately recorded at the Sociali@gdepartment. They will have to have
their new card and we will be checking up on emeisyand those who are making use of
subcontractors to make sure that they are complyivMg have got more people ... | see the
Deputy next to the Deputy who asked the questiqgreays to be nodding his head not in a
favourable manner but he knows that more resounees been put in and he should be
pleased about that because that is one of thesishae he has been banging on about for a
number of years. Ministers have listened, the depant has listened, and we are committed
to making sure that a difference is made in thiiqaar regard. It is important. | would just
say that when | was Minister for Social Security eid send people from time to time down
to the harbour to check on “white van” people cagnso that we could see a trend of what
was happening.

4.10.5 Deputy M.R. Higgins:

The Chief Minister will not be surprised at the ambof scepticism in this House over the
population policies and their ability to control the past. As far as construction is
concerned, we are told that, yes, the industrxpeeting increased orders not least from the
States. How much training has the Chief Ministed &is Ministers engaged in in training
proper plumbers, carpenters and all the othergh®rconstruction industry that we require
over the last 2 or 3 years so that when the derdaed come, it can be met from within the
Island because the truth of the matter is if thea®d comes faster than the training that you
are talking about doing in the future, then youl witmediately abandon this policy and
allow anybody in to get the jobs done. Is thatthetcase?



Senator |.J. Gorst:

Absolutely not. The Deputy knows that. If he viiatening to my answer at the top of the
guestion, he would know that we are absolutely cdtechto it. As | said, there are a
number of apprenticeships that will be coming aeah during 2014. No, the Deputy - |
will not say on purpose - seems to be not rememgehe numbers that | gave but we need
to be more ambitious and that is absolutely riglttlhave no doubt and | am confident that
that is exactly what Social Security, what the Edionn Department and what the Skills
Executive are absolutely committed to. They wéee dnes that wanted to get training into
the procurement for the States system in the piieste. We have done it, we are starting to
deliver. Sometimes it would be nice if the Depuggognised the hard work that many
members of staff are doing to deliver on what ssgriority and what are Ministers’ priorities
as well.

4.10.6 Deputy M.R. Higgins:

Supplementary. The Minister still really has noswaered the question. What training has
the Chief Minister and other Ministers done durthg recession because it is a collective
thing of the Council of Ministers? We have a ditua where Social Security does a lifting
course or a first aid course. Where is the redhitng going on not just a few apprenticeships
but training for people for the industry? Whathg Chief Minister going to do to try and
deal with what will be a supply bottleneck of skdlworkers when the recovery does come?

Senator I.J. Gorst:

That is the first time | have heard the Deputyhis tAssembly in all the time that he has been
elected to be positive about Jersey’s futumepprobation] | am absolutely ... in fact, | am
perhaps overwhelmed that the Deputy now thinkswleaéare going to see an economic boom
and | am pleased to be able to acknowledge his @tsmabout the positive future that
Jersey has. | would like to say to the Deputy apshhe would like to go and visit the
Minister for Social Security and see the great wibik they are doing, the training that they
are giving people. | said at the opening of thestion 258 people entered construction in
2013. That does not happen by accident. Thatdreppy a lot of hard work from the
department and from those individuals who are dutwork taking advantage of those
training courses, of that investment, and gettirtg work. Perhaps he would like to go and
visit the Education Department and see the work ttingy are doing with the Construction
Council in getting people into apprenticeships] egaprenticeships, along the lines that the
Deputy wants, builders, people into the constructmlustry.

Deputy M.R. Higgins:
How many plumbers and carpenters?
Senator 1.J. Gorst:

Perhaps he would like to go up to Highlands andtise@reat work that is happening day in,
day out on training people to get ...

The Bailiff:
You are going to give a concise answer to this?
Senator |.J. Gorst:

| am, Sir. Perhaps he would like to go and seenbrk that is already being undertaken that
we are expanding and increasing to deal with thaes that we know are around the corner.

4.10.7 Deputy R.G. Le Hérissier:



There is a very big developer on a St. Saviourwite has a big sign saying: “£1 million
spent on trainees and graduates” which is goodduthe Chief Minister confirm that there
will be required of each major contractor on thgan&tates contracts that are now lining-up
a training plan required and that it will be poticgo that we do not follow the easy resort of
immigration?

Senator I.J. Gorst:

It is somewhat ironic that the Deputy is asking tméntervene in his own department when
he is in the position to do exactly that. | supgos intervention. | hope that he will hold his

department and the Skills Executive’s feet to theetb ensuring that that is exactly the case.
The Skills Executive, as | said earlier, alreadyenauccessfully lobbied for ensuring training

opportunities in States procurement processes diugé that they will continue to do that

and that there will be proper plans in place wheosé procurement contracts are being
delivered upon and | have no reason to doubt tzdti$ happening right now today.



